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Sanggahan dan Batasan Tanggung Jawab

Disclaimer and Limitation of Liability

Laporan Tahunan ini memuat informasi mengenai kondisi
keuangan, hasil usaha, proyeksi, rencana, strategi, kebijakan,

serta tujuan Perusahaan vyang dikategorikan sebagai
pernyataan  berwawasan ke depan (forward-looking
statements) sesuai dengan ketentuan peraturan

perundang-undangan yang berlaku, kecuali informasi yang
bersifat historis. Pernyataan tersebut mengandung berbagai
risiko dan ketidakpastian yang dapat menyebabkan realisasi
aktual berbeda secara material dari yang diungkapkan dalam
laporan ini.

Pernyataan berwawasan ke depan dalam Laporan Tahunan ini
disusun berdasarkan sejumlah asumsi mengenai kondisi saat
ini, kondisi di masa mendatang, serta lingkungan bisnis tempat
Perusahaan menjalankan kegiatan usahanya.
Pernyataan-pernyataan tersebut tidak dapat dianggap sebagai
jaminan atas kinerja Perusahaan di masa depan, karena kinerja
aktual dapat berbeda akibat pengaruh berbagai faktor di luar
kendali Perusahaan.

Laporan Tahunan Perusahaan untuk tahun buku 2025 disusun
dan diterbitkan dengan mengacu pada Surat Edaran OJK Nomor
16/SEOQJK.04/2021 tentang Bentuk dan Isi Laporan Tahunan
Emiten atau Perusahaan Publik.

Dalam Laporan Tahunan ini, istilah “Perum LPPNPI”, “AirNav
Indonesia”, dan “Perusahaan” merujuk pada Perusahaan
Umum Lembaga Penyelenggara Pelayanan  Navigasi
Penerbangan Indonesia (Perum LPPNPI) atau AirNav Indonesia,
yang menjalankan kegiatan usaha di bidang layanan navigasi
penerbangan. Penyebutan mata uang "Rupiah”, "Rp”, atau "IDR"
mengacu pada mata uang resmi Republik Indonesia, sedangkan
"Dolar AS" atau "USD" mengacu pada mata uang resmi Amerika
Serikat. Seluruh informasi keuangan dalam laporan ini disajikan
dalam mata uang Rupiah.

Pemberitahuan Tabel dan Grafik

Data numerik pada tabel dan grafik dalam Laporan Tahunan ini
disajikan dengan standar penulisan yang mengikuti kaidah
Bahasa Indonesia. Adapun penyajian angka dalam teks
menggunakan kaidah Bahasa Indonesia maupun Bahasa
Inggris, sesuai dengan konteks penyajiannya.

This Annual Report contains information regarding the
Company's financial condition, operational results, projections,
plans, strategies, policies, and objectives, which are
categorized as forward-looking statements in accordance with
applicable laws and regulations, except for historical
information. These statements involve various risks and
uncertainties that may cause actual results to differ materially
from those expressed in this report.

The forward-looking statements in this Annual Report are
based on a number of assumptions regarding current
conditions, future conditions, and the business environment in
which the Company operates. These statements should not be
regarded as guarantees of the Company's future performance,
as actual results may differ due to various factors beyond the
Company's control.

The Company's Annual Report for the fiscal year 2025 has been
prepared and published in accordance with Otoritas Jasa
Keuangan Circular Letter No.16/SEOJK.04/2021 regarding the
Form and Content of Annual Reports of Issuers or Public
Companies.

In this Annual Report, the terms “Perum LPPNPI,” “AirNav
Indonesia”, and the “Company” refer to Perum LPPNPI or
AirNav Indonesia, which conducts business activities in the
field of air navigation services. The terms “"Rupiah,” "Rp,” or
"IDR" refer to the official currency of the Republic of Indonesia,
while "US Dollar” or "USD" refers to the official currency of the
United States. All financial information in this report is
presented in Rupiah.

Table and Graph Notification

The numerical data presented in tables and charts in this
Annual Report are prepared in accordance with Indonesian
language conventions. Meanwhile, the presentation of
numbers within the text follows either Indonesian or English
conventions, depending on the context of the disclosure.
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LEPAS LANDAS,
MENGAKSELERASI
LANGIT NUSANTARA

Cleared For Takeoff,
Advancing Indonesia's
Airspace

Penjelasan Tema

Theme Explanation

Tema “"Cleared for Takeoff: Advancing Indonesia's Airspace”
menggambarkan komitmen AirNav Indonesia untuk terus
memperkuat peran strategisnya dalam mendukung kemajuan
sistem navigasi penerbangan baik dalam lingkup nasional
maupun  regional.  Istilah  “Cleared  for  Takeoff”
merepresentasikan kesiapan Perusahaan dalam memastikan
keselamatan, kelancaran, dan efisiensi layanan navigasi
penerbangan. “Advancing Indonesia’s Airspace” sendiri
mencerminkan upaya berkelanjutan dalam memodernisasi
pengelolaan ruang udara Indonesia melalui inovasi teknologi,
peningkatan kapasitas layanan, serta penguatan kolaborasi
dengan para pemangku kepentingan.

Melalui tema ini, Perusahaan menegaskan komitmennya untuk
terus mendorong transformasi operasional dan digital guna
meningkatkan kualitas layanan navigasi penerbangan yang
aman, andal, dan berkelanjutan. Upaya tersebut diharapkan
dapat mendukung pertumbuhan industri penerbangan
nasional sekaligus memperkuat peran Indonesia dalam
konektivitas udara di kawasan regional maupun global.

The theme "Cleared for Takeoff: Advancing Indonesia's
Airspace” reflects AirNav Indonesia’'s commitment to
continuously strengthen its strategic role in supporting the
advancement of aviation navigation systems at both national
and regional levels. The phrase “Cleared for Takeoff"” represents
the Company's readiness to ensure the safety, smoothness, and
efficiency of air navigation services. Meanwhile, "Advancing
Indonesia’s Airspace” embodies ongoing efforts to modernize
the management of Indonesia’s airspace through technological
enhanced capacity, and

innovation, service

collaboration with stakeholders.

stronger

Through this theme, the Company reaffirms its commitment to
driving operational and digital transformation in order to
improve the quality of air navigation services that are safe,
reliable, and sustainable. These efforts are expected to support
the growth of the national
strengthening Indonesia’s role in regional and global air

aviation industry while

connectivity.
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Kesinambungan Tema

Theme Continuity

Tema "Focused on Vision, Committed to Innovation" yang

diusung dalam Laporan Tahunan AirNav Indonesia tahun 2024
menggambarkan fokus Perusahaan dalam mencapai visi jangka
panjangnya serta komitmen yang kuat untuk terus bertumbuh
dan berkembang. Dalam industri penerbangan yang semakin
kompleks dan dinamis, memiliki visi yang jelas menjadi
landasan utama bagi AirNav Indonesia dalam menjaga
keunggulan layanan navigasi udara serta memastikan bahwa
setiap langkah strategis yang diambil selaras dengan arah
perkembangan global.

Fokus terhadap visi tidak hanya mencerminkan pandangan
jangka panjang Perusahaan, tetapi juga menunjukkan
komitmen dalam menjalankan peran strategisnya sebagai
penyelenggara layanan navigasi penerbangan. Dengan
berpegang teguh pada visi tersebut, AirNav Indonesia terus
berupaya meningkatkan standar keselamatan, efisiensi
operasional, serta kualitas layanan yang diberikan kepada para
pemangku kepentingan. Keteguhan dalam mempertahankan
visi ini juga menjadi fondasi dalam menghadapi tantangan
industri penerbangan yang terus berubah, baik dari sisi
teknologi, regulasi, maupun dinamika pasar.

ADVANCING INDONESIA'S AIRSPACE

Focused On Vision,
Committed To Innovation

The theme “Focused on Vision, Committed to Innovation”
presented in AirNav Indonesia’'s 2024 Annual Report reflects
the Company's focus on achieving its long-term vision and its
strong commitment to continuous growth and development. In
an increasingly complex and dynamic aviation industry, having
a clear vision serves as a fundamental foundation for AirNav
Indonesia in maintaining excellence in air navigation services
and ensuring that every strategic step taken aligns with global
developments.

A strong focus on vision not only represents the Company's
long-term perspective but also demonstrates its commitment
to fulfilling its strategic role as an air navigation service
provider. By firmly adhering to this vision, AirNav Indonesia
continuously strives to enhance safety standards, operational
efficiency, and the quality of services delivered to stakeholders.
This steadfast commitment to its vision also serves as a solid
foundation for addressing the evolving challenges of the
aviation industry, whether in terms of technology, regulations,
or market dynamics.
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Tahun 2023 merupakan momen pemulihan perekonomian
yang berlanjut pasca pandemi COVID-19. Mobilitas yang
meningkat mendorong trafik penerbangan di ruang udara
Indonesia, memunculkan peluang sekaligus tantangan bagi
AirNav  Indonesia.  Sejumlah  prosedur baru telah
diimplementasikan guna menunjang efisiensi manajemen lalu
lintas udara. Investasi dalam penelitian dan pengembangan
teknologi  navigasi menciptakan
inovasi-inovasi baru yang meningkatkan kualitas pelayanan

berkelanjutan, guna

bertaraf internasional, sekaligus mendukung operasi yang
ramah lingkungan.

Sinergi dan kolaborasi terus berjalan, mendorong akselerasi
pemulihan ekonomi nasional. Seluruh insan AirNav Indonesia
terus meningkatkan melanjutkan  sinergi,
memulihkan kekuatan melalui peningkatan

kinerja dan
Perusahaan
keunggulan navigasi penerbangan.

Memulihkan Kekuatan,
Meningkatkan Keunggulan
Navigasi Penerbangan

Restoring Strength, Enhancing
Excellence in Air Navigation

The year 2023 marked a continued economic recovery
following the COVID-19 pandemic. Increased mobility drove
higher air traffic within Indonesia’s airspace, creating both
opportunities and challenges for AirNav Indonesia. A number of
new procedures were implemented to enhance the efficiency
of air traffic management. The Company also invested in
research and development of navigation
technologies to generate innovations that improve service

sustainable

quality to international standards while supporting
environmentally friendly operations.
Synergy and collaboration continued to strengthen,

accelerating the recovery of the national economy. All
personnel of AirNav Indonesia remained committed to
improving performance and sustaining collaboration, restoring
the Company's strength through
excellence in air navigation services.

the enhancement of
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. ADVANCING INDONESIA'S AIRSPACE

Keunggulan AirNav Indonesia

AirNav Indonesia’s Competitive Advantages

Sebagai penyedia pelayanan navigasi penerbangan nasional,
AirNav keunggulan yang
mendukung perannya dalam menjaga keselamatan dan

Indonesia memiliki  sejumlah

efisiensi lalu lintas udara di Indonesia.

Sistem Navigasi Udara
yang Terintegrasi secara
Optimal / Optimally
Integrated Air Navigation
System

AirNav Indonesia merupakan satu-satunya penyedia
layanan navigasi penerbangan di Indonesia atau Air
Navigation Service Provider (ANSP) yang mengelola
seluruh ruang udara nasional, baik untuk rute domestik
maupun internasional. Pengelolaan yang terpusat ini
memungkinkan koordinasi lalu lintas udara berjalan
lebih terintegrasi, efektif, dan efisien.

AirNav Indonesia is the sole Air Navigation Service
Provider (ANSP) in Indonesia, responsible for managing
the entire national airspace, covering both domestic and

international routes. This centralized management

enables more integrated, e ective,ande cientairtra c
coordination.

As the national air navigation service provider, AirNav
Indonesia possesses a number of strengths that supportits role
in ensuring the safety and efficiency of air traffic across
Indonesia.

Cakupan Operasional
Luas dan Terpercaya /
‘ }{fgnsive and Reliable
Dperational Coverage

AirNav melayani navigasi penerbangan di 302 bandara
di seluruh Indonesia. Mengelola dua wilayah udara
utama (FIR Jakarta dan FIR Ujung Pandang) seluas total
7.789.268 km?2. Dengan keluasan ini, AirNav menjamin
layanan navigasi terpadu untuk seluruh penerbangan
domestik dan internasional di Indonesia

AirNav Indonesia provides air navigation services across
302 airports nationwide. It manages two major Flight
Information Regions (FIRs)—Jakarta FIR and Ujung
Pandang FIR—with a total coverage area of 7,789,268
km2, This extensive scope enables the Company to deliver
integrated air navigation services for both domestic and
international flights throughout Indonesia.




Pemanfaatan Teknologi
Modern Berstandar
Internasional / Adoption
of Modern, International-
Standard Technology

Dalam operasionalnya, AirNav Indonesia memanfaatkan
berbagai teknologi navigasi penerbangan mutakhir
seperti Automatic Dependent Surveillance-Broadcast
(ADS-B), radar surveillance, serta sistem Aeronautical
Information Management (AIM). Selain itu, penerapan
Ground Delay Program (GDP) dan sistem CHRONOS
turut membantu mengoptimalkan pengaturan lalu lintas
udara, khususnya di bandara dengan tingkat kepadatan

tinggi.

In its operations, AirNav Indonesia utilizes advanced air
navigation technologies, including Automatic Dependent
Surveillance-Broadcast (ADS-B), radar surveillance, and
Aeronautical Information Management (AIM) systems. In
addition, the implementation of the Ground Delay
Program (GDP) and the CHRONOS system supports the
optimization of air tra ¢ management, particularly at
high-density airports.

‘The

Benchmark |

of AirNav

%

Keselamatan dan

Layanan Seamless/ ;
Safety and Seamless
Services roriiia

Strategi utama AirNav adalah menyelenggarakan navigasi
penerbangan yang aman dan tanpa hambatan. Pilar
operasi menetapkan sasaran “Navigasi Penerbangan
yang Selamat & Seamless” (prioritas pertama NANP
Indonesia). AirNav juga menargetkan Zero Accident

sesuai Global Aviation Safety Plan, dengan penerapan
Acceptable Level of Service Performance (ALoSP),
menunjukkan komitmen tinggi pada standar keselamatan
internasional.

AirNav Indonesia’s core strategy is to provide safe and
seamless air navigation services. Its operational pillar
emphasizes “Safe & Seamless Air Navigation” as the top
priority, in line with Indonesia’s National Air Navigation
Plan. The Company also targets Zero Accidents, aligned
with the Global Aviation Safety Plan, supported by the
implementation of Acceptable Level of Service
Performance (ALoSP) reflecting a strong commitment to
international safety standards.



Mendukung

Pertumbuhan Industri Organisasi Penerban an
Penerbangan / Global / Collaboration
Supporting the Growth of with Global Aviation :

the Aviation Industry Organizations

Dalam rangka meningkatkan efisiensi rute penerbangan, AirNav Indonesia aktif memperluas kolaborasi global.
AirNav Indonesia mengembangkan program Cross FIR Perusahaan menegaskan penguatan kerja sama dengan
Boundary User Preferred Route (UPR) atau yang dikenal organisasi internasional seperti ICAO (International Civil
sebagai Tol Udara. Program ini dijalankan melalui kerja Aviation Organization), CANSO (Civil Air Navigation
sama dengan sejumlah negara seperti Singapura, Services Organization) dan IATA (International Air
Australia, dan New Zealand, sehingga maskapai dapat Transport Association) untuk berbagi praktik terbaik
memilih jalur penerbangan yang lebih efisien dari sisi keselamatan dan teknologi. Partisipasi aktif ini
waktu tempuh maupun konsumsi bahan bakar menjadikan AirNav bagian integral dari komunitas
penerbangan dunia.
To enhance flight route e ciency, AirNav Indonesia has
developed the Cross FIR Boundary User Preferred Route AirNav Indonesia continues to expand its global
(UPR) program, also known as the “Air Toll.” Implemented partnerships by strengthening collaboration with
in collaboration with several countries, including international organizations such as ICAO (International
Singapore, Australia, and New Zealand, this program Civil Aviation Organization), CANSO (Civil Air Navigation
enables airlines to select more e cient routes in terms of Services Organisation), and IATA (International Air
travel time and fuel consumption.t Transport Association). Through these partnerships, the
Company exchanges best practices in safety and
technology, reinforcing its position as an integral part of
the global aviation community.

\
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Salah satu dukungan teknologi dalam pengelolaan ruang
udara adalah aplikasi berbasis web Nav-Earth yang

Layanan Operasiona| 24/7 digunakan untuk memantau dan mengelola ruang udara

- . secara lebih komprehensif. Aplikasi ini menyediakan
dan KeSIapan Menghadapl fitur plotting chart untuk reservasi ruang udara,

Lonjakan Trafik / 24/7 pemetaan informasi ASHTAM dan NOTAM (Notices to
Operationa[ Services and Airmen), serta visualisasi berbagai zona udara seperti

Readiness for Tra.fﬁc SUI’gGS : wilayah res.ervasi dan' danger area. Dengan ﬁturtersebu.t,
slaieiad - pengendali lalu lintas wudara dapat mengambil
: keputusan operasional secara lebih cepat, tepat, dan
responsif.
Operasional AirNav Indonesia berlangsung tanpa henti
selama 24 jam setiap hari untuk memastikan kelancaran Dengan berbagai keunggulan tersebut, AirNav Indonesia
arus lalu lintas udara. Perusahaan juga menerapkan memainkan peran strategis dalam menjaga keselamatan
berbagai strategi proaktif dalam menghadapi lonjakan penerbangan, meningkatkan efisiensi operasional, serta
trafik penerbangan, antara lain melalui pembentukan memperkuat konektivitas udara di seluruh wilayah
Indonesia Network Management Center (INMC) untuk Indonesia.
melakukan fungsi koordinator operasional dan
pemantauan secara terus menerus, optimalisasi slot One of the technological supports in airspace
waktu penerbangan serta penambahan personel di management is the web-based application Nav-Earth,
wilayah udara dengan tingkat kepadatan tinggi. which is used to monitor and manage airspace more
comprehensively. This application provides features
AirNav Indonesia operates continuously, 24 hours a day, such as plotting charts for airspace reservation, mapping
to ensure the smooth flow of air tra  c. The Company also of ASHTAM and NOTAM (Notices to Airmen) information,
implements proactive strategies to anticipate tra ¢ as well as visualization of various airspace zones such as
surges, including the establishment of the Indonesia reserved areas and danger areas. With these features, air
Network Management Center (INMC) for operational traffic controllers are able to make operational decisions
coordination and continuous monitoring, optimization of more quickly, accurately, and responsively.
flight slot allocation, and deployment of additional
personnel in high-density airspace areas With these advantages, AirNav Indonesia plays a
strategic role in ensuring aviation safety, improving
operational  efficiency, and  strengthening  air

connectivity across Indonesia.
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ADVANCING INDONESIA'S AIRSPACE

Sasaran Utama Tahun 2025
Key Objectives for 2025

Strategi Perum LPPNPI dirancang melalui Rumah Aspirasi yang memuat visi, misi, tujuan, serta arah strategis perusahaan. Dengan
visi menjadi “the trusted partner for the aviation community”, strategi ini dijalankan melalui tiga pilar utama dan tiga enabler yang
mendukung pencapaian visi tersebut.

“THE TRUSTED PARTNER FOR THE AVIATION COMMUNITY”
SASARAN UTAMA / MAIN TARGET : ZERO ACCIDENT

Market & Technology

Operational Excellence

Organisasi yang Berpusat pada

Pelanggan / Customer Centric
Organization

Memastikan semua produk
dan layanan dan ditawarkan
PERUM LPPNPI berorientasi
kepada pelanggan / Ensuring
that all products and services
offered by PERUM LPPNPI are
customer oriented

Target :

Skor epuasan pelanggan: 4,5 (skala 5) /
Customer Satisfaction Score: 4.5 (on a 5-point
scale)

Kolaborasi Proaktif / Proactive

Collaboration

Membangun hubungan yang
kuat dengan para pemangku
kepentingan dalam
mengembangkan industri
penerbangan dan ANSP /
Building strong relationships
with stakeholders to advance
the aviation industry and
ANSP

Target :

* Strategic Partnership di Bidang Aviasi: 5
Institusi

* Perwakilan PERUM LPPNPI di organisasi
Internasional: 2 orang

+ Strategic Partnerships in the Aviation Sector:
5 institutions

* PERUM LPPNPI Representatives in
International

Kemajuan Teknologi / Technologi-

cal Advancement

Mempercepat adopsi
teknologi yang relevan dan
disesuaikan dengan lanskap
Indonesia / Accelerating the
adoption of relevant
technologies tailored to
Indonesia’s landscape

Target :

* Kajian/Feasibility Study Teknologi Baru Bidang
Navigasi Penerbangan.

* Pilot Project Teknologi Baru Bidang Navigasi
Penerbangan.

* Study / Feasibility Study of New Technologies
in Air Navigation
* Pilot Projects for New Technologies in Air

Navigasi Selamat
& Seamless / Safe
and Seamless
Navigation

Aset & Fasilitas
yang Optimal /
Optimized Assets
and Facilities

Proses Bisnis
Internal yang
Optimal /
Optimized Assets
and Facilities

Manajemen Risiko Terintegrasi > Pendekatan integratif yang komprehensif untuk mengidentifikasi, menganalisis, dan

Risk Management

memitigasi risiko di seluruh operasi Perum LPPNPI > Target : RMI Score: 3,7

Budaya Keselamatan > Mengadopsi budaya keselamatan melalui tindakan proaktif yang berfokus pada peningkatan kapabilitas
dan peningkatan safety awareness > Target : SMS Level / Acceptance: Fase Operating pada seluruh wilayah pelayanan

Human Capital

Transformasi Budaya > Mendorong transformasi budaya di seluruh organisasi yang bertujuan untuk memupuk SDM yang
berpikiran maju dan kolaboratif > Target : Employee Engagement Level: Engaged (Skala 3 dari 4)

Penyelarasan dengan Kemajuan Teknologi > Mengembanglkan SDM dengan pola pikir digital dan keahlian yang tepat untuk
beradaptasi dengan tantangan dan peluang di masa depan > Target : Digital Ready Talent: 80% dari Total Jumlah Karyawan
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The strategy of Perum LPPNPI is formulated through the "Rumah Aspirasi,” which encompasses the Company’s vision, mission,

objectives, and strategic direction. With the vision of becoming “the trusted partner for the aviation community,” this strategy is

implemented through three main pillars and three enablers that support the achievement of this vision.

Financials Resilience

Fokus pada Implementa-
si prioritas pertama dari
Indonesia Air Navigation
Master Plan / Focusing
on the first implementa-
tion of top priorities
from the Indonesia Air
Navigation Master Plan

Memodernisasidan - - - - - -

perampingan portofolio
aset dan fasilitas /
Modernizing and
streamlining the asset
and facilities portfolio

Merampingkan-proses - - - -

bisnis inti, mempercepat
investasi, dan
membangun kemam-
puan analisis data yang
terintegrasi. / Streamlin-
ing core business
processes, accelerating
investments, and
building integrated data
analytics capabilities

Target :

Implementasi 1st
Priority NANP /
Implementation of 1st
Priority NANP

Target :

Implementasi Asset
Management System /
Implementation of an
Asset Management
System

Target :

* Efisiensi OVF Flight
Ops: 5 min or 40 NM.

* Peremajaan Fasilitas
Kritikal 2025-2029

* OVF Flight Operations
Efficiency: 5 minutes
or 40 NM

* Renewal of Critical
Facilities (2025-2029)

Neraca yang Kuat /
Strong Balance Sheet

Meningkatkan Potensi
Pertumbuhan: /
Enhancing Growth

Membangun posisi kas
dan aset likuid yang cukup
untuk memastikan
keberlangsungan
operasional selama
potensi krisis dan
mendukung infrastruktur
pelayanan yang sesuai
dengan standar

Target :
EBITDA Rp2,1 Triliun

Building sufficient cash
reserves and liquid assets
to ensure operational
continuity during potential
crises and to support
service infrastructure in
line with standards

Melakukan penyesuaian Target :

tarif PINP sesuai dengan « Tarif ENCOVF & INT: 1

pertumbuhan industri dan usb

meningkatkan efisiensi « Pendapatan Akumulasi

proses bisnis perusahaan. Non PINP : Rp66 Miliar /
Accumulated Non-PINP

Adjusting PINP tariffs in Revenue: IDR 66 billion

line with industry growth

and enhancing the

efficiency of the

Integrated Risk Management > Adopting a comprehensive and integrative approach to identify, analyze, and mitigate risks

across all PERUM LPPNPI operations > Target : RMI Score: 3,7

Safety Culture > Fostering a safety culture through proactive actions focused on capability enhancement and increased safety

awareness > Target : SMS Level / Acceptance: Operating Phase across all service areas

Cultural Transformation > Driving cultural transformation across the organization to cultivate forward-thinking and collaborative
human capital > Target : Employee Engagement Level: Engaged (Level 3 out of 4)

Alignment with Technological Advancements > Developing human capital with a digital mindset and the right capabilities to
adapt to future challenges and opportunities > Target : Digital-Ready Talent: 80% of total workforce
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" ADVANCING INDONESIA'S AIRSPACE

Perusahaan menetapkan sasaran utama sebagai acuan arah
pengembangan perusahaan guna mencapai visi dan misi
sampai dengan tahun 2029.

Sasaran utama 2025-2029 adalah “Zero Accident" dimana
untuk mendefinisikan hal tersebut mendasari pada dokumen
Global Aviation Safety Plan (GASP) yang mencantumkan
aspirasi tujuan keselamatan global yaitu “Zero Fatalities in
Commercial Operation by 2030".

Dalam mencapai “Zero Fatalities in Commercial Operation by
2030", Perum LPPNPI melakukan pemenuhan terhadap standar
ALoSP yang merupakan ranah Perum LPPNPI selaku Penyedia
Jasa Layanan Navigasi Penerbangan sesuai ketentuan
Peraturan Perundang-undangan.

Dengan penerapan ALoSP yang komprehensif, Perum LPPNPI
tidak hanya memastikan bahwa kinerja keselamatan Layanan
berada dalam batas yang dapat diterima, tetapi juga secara
progresif menuju pemenuhan sasaran tersebut di atas.

Untuk mencapai sasaran utama perusahaan, Perum LPPNPI
menetapkan enam pilar strategis sebagai fondasi transformasi
dan pertumbuhan dalam lima tahun ke depan, yaitu:

Market & Technology (MT)

Mencakup tujuan strategis dan inisiatif strategis guna
memastikan keberlanjutan Perum LPPNPI dari sisi teknologi
dan komersialisasi untuk lima tahun ke depan. Berikut rincian
lebih lanjut untuk tujuan strategis pilar Market & Technology:

* Organisasi yang Berpusat pada Pelanggan: Memastikan
semua produk dan layanan yang ditawarkan Perum LPPNPI
berorientasi kepada pelanggan.

* Kolaborasi Proaktif: Membangun hubungan vyang kuat
dengan para pemangku kepentingan dalam
mengembangkan industri penerbangan dan ANSP.

* Kemajuan Teknologi: Mempercepat adopsi teknologi yang
relevan dan disesuaikan dengan lanskap Indonesia.

The Company has established key objectives as a reference for
its development direction in achieving its vision and mission
through 2029.

The primary objective for 2025-2029 is "Zero Accident.” This
objective is defined based on the Global Aviation Safety Plan
(GASP), which outlines the global safety aspiration of “Zero
Fatalities in Commercial Operations by 2030.”

In pursuing “Zero Fatalities in Commercial Operations by
2030," Perum LPPNPI ensures compliance with the ALoSP
standard, which falls within its scope as an Air Navigation
Service Provider in accordance with applicable laws and
regulations.

Through the comprehensive implementation of ALoSP, Perum
LPPNPI not only ensures that service safety performance
remains within acceptable limits but also progressively moves
toward achieving the aforementioned objective.

To achieve its primary objectives, Perum LPPNPI has
established six strategic pillars as the foundation for
transformation and growth over the next five years, as follow:

Market & Technology (MT)

This pillar encompasses strategic objectives and initiatives
aimed at ensuring the sustainability of Perum LPPNPI from both
technological and commercialization perspectives over the
next five years. The key strategic objectives under the Market &
Technology pillar include:

* Customer-Centric Organization: Ensuring that all products

and  services offered by Perum LPPNPI  are
customer-oriented.

* Proactive Collaboration: Building strong relationships with
stakeholders in developing the aviation industry and Air
Navigation Service Providers (ANSPs).

* Technological Advancement: Accelerating the adoption of

relevant technologies tailored to Indonesia’s landscape.
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Operations Excellence (OX)

Mencakup tujuan strategis dan inisiatif strategis guna
meningkatkan produktivitas operasional Perum LPPNPI untuk
lima tahun ke depan. Berikut rincian lebih lanjut untuk tujuan
strategis pilar Operations Excellence:

* Navigasi Penerbangan yang Selamat & Seamless: Fokus pada
implementasi prioritas pertama dari Indonesia Air Navigation
Master Plan.

* Aset dan yang Optimal:
perampingan portofolio aset dan fasilitas.

* Proses Bisnis Internal yang Optimal: Merampingkan proses
bisnis inti, mempercepat investasi, dan membangun
kemampuan analisis data yang terintegrasi.

Fasilitas Modernisasi  dan

Financial Resilience (FR)

Mencakup tujuan strategis dan inisiatif strategis guna
memastikan postur keuangan Perum LPPNPI kuat dalam
menghadapi disrupsi eksternal maupun internal untuk lima
tahun ke depan. Berikut rincian lebih lanjut untuk tujuan
strategis pilar Financial Resilience:

* Neraca yang Kuat: Membangun posisi kas dan aset likuid
yang cukup untuk memastikan keberlangsungan operasional
selama potensi krisis.

* Meningkatkan Potensi
penyesuaian tarif PINP sesuai dengan pertumbuhan industri
dan mengeksplorasi bisnis lain yang berada di industri
penerbangan.

Pertumbuhan: Melakukan

Risk Management (RM)

Mencakup tujuan strategis dan inisiatif strategis guna
memperkokoh manajemen risiko keseluruhan Perum LPPNPI.
Dimana bertujuan sebagai Pendekatan integratif yang
komprehensif untuk mengidentifikasi, menganalisis, dan
memitigasi risiko di seluruh operasi Perum LPPNPI.

Operations Excellence (OX)

This pillar encompasses strategic objectives and initiatives
aimed at enhancing the operational productivity of Perum
LPPNPI over the next five years. The key strategic objectives
under the Operations Excellence pillar include:

+ Safe & Seamless Air Navigation: Focused on implementing
the top priority of the Indonesia Air Navigation Master Plan.

* Optimized Assets and Facilities: Modernizing and
streamlining the portfolio of assets and facilities.

* Optimized Internal Business Processes: Streamlining core
business processes, accelerating investments, and building
integrated data analytics capabilities.

Financial Resilience (FR)

This pillar encompasses strategic objectives and initiatives
aimed at ensuring that Perum LPPNPI maintains a strong
financial position to withstand both external and internal
disruptions over the next five years. The key strategic
objectives under the Financial Resilience pillar include:

* Strong Balance Sheet: Building sufficient cash reserves and
liquid assets to ensure operational continuity during
potential crises.

* Enhancing Growth Potential: Adjusting PINP tariffs in line
with industry growth and exploring additional business
opportunities within the aviation sector.

Risk Management (RM)

This pillar encompasses strategic objectives and initiatives
aimed at strengthening the overall risk management of Perum
LPPNPI. It adopts a comprehensive and integrative approach to
identify, analyze, and mitigate risks across all of the Company'’s
operations.

Laporan Tahunan 2025 | LEPAS LANDAS, MENGAKSELERASI LANGIT NUSANTARA | AirNav Indonesia




Safety (SF)

Mencakup tujuan strategis dan inisiatif strategis guna
meminimalisir insiden keselamatan melalui peningkatan
standardisasi, mindset keselamatan, dan manajemen risiko
keselamatan penerbangan untuk lima tahun ke depan. Berikut
rincian lebih lanjut untuk tujuan strategis pendukung Safety:

* Budaya Keselamatan: Mengadopsi budaya keselamatan
melalui tindakan proaktif yang berfokus pada peningkatan
kapabilitas dan peningkatan safety awareness.

* Manajemen Risiko Prediktif: Identifikasi dan pengelolaan
potensi risiko secara aktif di semua tingkat operasional.

Human Capital (HC)

Mencakup tujuan strategis dan inisiatif strategis guna
meningkatkan manajemen, kapabilitas, dan kinerja SDM Perum
LPPNPI untuk lima tahun ke depan. Berikut rincian lebih lanjut
untuk tujuan strategis pendukung Human Capital:

+ Transformasi Budaya: Mendorong transformasi budaya di
seluruh organisasi yang bertujuan untuk memupuk tenaga
kerja yang berpikiran maju dan kolaboratif.

* Penyelarasan dengan Kemajuan Teknologi: Mengembangkan
tenaga kerja dengan pola pikir digital dan keahlian yang
tepat untuk beradaptasi dengan tantangan dan peluang di
masa depan.

ADVANCING INDONESIA'S AIRSPACE

Safety (SF)

This pillar encompasses strategic objectives and initiatives
aimed at minimizing safety incidents through enhanced
standardization, a strong safety mindset, and effective aviation
safety risk management over the next five years. The key
supporting objectives under the Safety pillar include:

* Safety Culture: Adopting a proactive safety culture focused
on capability enhancement and increasing safety awareness.

* Predictive Risk Management: Actively identifying and
managing potential risks across all operational levels.

Human Capital (HC)

This pillar encompasses strategic objectives and initiatives
aimed at enhancing the management, capabilities, and
performance of Perum LPPNPI's human resources over the next
five years. The key supporting objectives under the Human
Capital pillar include:

+ Cultural Transformation: Driving organization-wide cultural
transformation to foster a forward-thinking and collaborative
workforce.

+ Alignment with Technological Advancement: Developing a
workforce with a digital mindset and the right skill sets to
adapt to future challenges and opportunities.
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Zero Accident
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. ADVANCING INDONESIA'S AIRSPACE
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Kilas Pencapaian 2025

2025 Performance Highlights

Total pergerakan trafil
Total trafFc movements

Ribu pergerakan / Traffic movements

Total pergerakan trafik tahun 2025
terealisasi 2.006,64 Ribu pergerakan
atau lebih tinggi 2,94% dari targetnya
sebesar 1.949,33 Ribu pergerakan
dan mengalami pertumbuhan sebesar
4,07% dibandingkan realisasi
pergerakan trafik pada tahun 2024
sebesar 1.927,98 Ribu pergerakan.

Total traffic movements in 2025
reached 2.006,64 thousand
movements, exceeding the target of
1,949.33 thousand movements by
294% and growing by 4.07%
compared to the 2024 realization of
1,927.98 thousand movements.

Fatality Accident /
Fatal Accidents

=
.

Zero

Total produksi enrp'd
Total en-route producti

460,34

Juta Route Unite (RU)

Total produksi enroute tahun 2025
terealisasi sebesar 460,34 Juta Route
Unite (RU) atau lebih tinggi 5,71%
dari targetnya sebesar 435,48 Juta RU
serta tumbuh 5,89% dari realisasi
tahun 2024 sebesar 434,72 Juta RU.

Total en-route production in 2025
reached 460.34 million Route Units
(RU), surpassing the target of 435.48
million RU by 5.71% and increasing
by 5.89% from the 2024 realization
of 434.72 million RU.

."... : et i ¥
X, g Fa ot
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Total pendapatan us
Total operating revenue

v 4,148,82

Miliar / billion B

Total pendapatan usaha tahun 2025
terealisasi Rp4.148,82 Miliar,
meningkat 10,26%  dibandingkan
realisasi pada tahun 2024 sebesar
Rp3.762,77 Miliar.

Total operating revenue in 2025
amounted to IDR 4,148.82 billion,
representing an increase of 10.26%
compared to the 2024 realization of
IDR 3,762.77 billion.

g

Tingkat Kesehatan Perusahaan /
Corporate Health Level
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Total laba usah Laba komprehé ns
Total Operatin T Comprehensive in

~79094 | ~78368

Miliar / bllhon Milliar / Billion

Skor KPI Korporasi / ¥ 4
L2 I,J/
Corporate KPI Score ‘rr .-

96,13

PPt

fisinns

Perum LPPNPI mencatat laba usaha
sebesar Rp790,94 Miliar atau lebih
tinggi 11,63% dari nilai yang
diproyeksikan di akhir tahun 2025

Laba komprehensif tahun 2025
tercatat sebesar Rp783,68 Miliar atau Capaian Kinerja Keselamatan /
lebih tinggi 18,1% dari targetnya : Safety Performance Achievement

; sebesar Rp70857 Miliar serta sebesar Rp663,056 Mllhar . serta ".
' i,
. meningkat 59,88% dari realisasi pada tum_buh_ degeen dibedingen et 0
periode yang sama tahun 2024 realisasi pada tahun 2024 sebesar ','?;3 . 0
" bad
sebesar Rp494,72 Miliar. Rp533.16 Miliar. L
=l
Perum LPPNPI recorded an operating Geonrpranansie lngeine i 2025. Yvas
profit of IDR 790.94 billion, which was recordgd at IDR 783.68 billion, i
11.63% higher than the projected exceeding the target of IDR 663.56 ol Skor GCG periode 2024 : 90,693/
billion by 18.1% and growing by "% % GCG Score for the 2024 Period : 90,693
figure at the end of 2025 of IDR iy
i 1 708.57 billion, and increased by 46'?9% compared  to Fh.e 2024 11,5;
b : : . 59.88% compared to the same period 1 realization of IDR 533.16 billion. _5.‘ A San at Bai k
7 in 2024, which stood at IDR 494.72
o _P'J * billion. '.‘\ 2T

g
r#.-vd.\ ;::-r{ ¥,

‘!-wﬁ"“r

Jumlah Bandara yang Dilayani / 3 O 2

Number of Airports Served

Program Pelatihan Karyawan / 4 6 1

Employee Training Programs

Bandara / Airports Program / Programs

N P LU
Total SDM / 4 Karyawan /
Total HR Employees
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Ikhtisar Kinerja
Performance Highlights

Secara umum, kinerja operasional Perum LPPNPI pada
tahun 2025 menunjukkan tren pertumbuhan yang
positif dan resilien, yang ditandai dengan meningkatnya
volume trafik penerbangan serta capaian indikator
operasional yang melampaui target yang ditetapkan.

Overall, the operational performance of Perum LPPNPI in
2025 demonstrated a positive and resilient growth
trend, as reflected in the increase in air traffic volume
and the achievement of operational indicators
exceeding the established targets.
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. ADVANCING INDONESIA'S AIRSPACE

Ikhtisar Data Keuangan Penting
Summary of Key Financial Data [OJK A]

Laba (Rugi) dan Penghasilan Komprehensif Lain /
Profit (Loss) and Other Comprehensive Income

*Dalam jutaan rupiah / In million rupiah

(%) YOY (%) CAGR

Uraian / Description
- 7249 2024 - 2025 2021- 2025

Pendapatan Usaha
Operating Revenue

Pelayanan Jasa Navigasi 3.785.107 3.410.808 2.791.789 1.982.440 1.180.799 10,97.% 33,81%
Penerbangan Jelajah

En-route Navigation Charges

Pelayanan Jasa Navigasi 363.708 351.966 331.607 249.038 166.721 3,34% 21,53%
Penerbangan Terminal

Terminal Navigation Charges

Jumlah Pendapatan Usaha 4.148.815  3.762.774 3.123.396 2.231.478 1.347.520 10,26.% 32,46%
Total Operating Revenues

Beban Usaha (3.357.873) (3.268.055) (2.726.973)  (2.059.300) (1.974.363) 2,75% 14,20%
Operating Expenses

Laba Usaha 790.942 494.719 396.423 172.178 (626.843) 59,88% 66,23%*
Operating Profit

Jumlah Pendapatan (Beban) 247.537 199.066 84.283 37.581 20.186 24,35% 87.13%
Lain-lain

Other (Expenses) Revenues

Laba Sebelum Pajak 1.038.479 693.785 480.706 209.758 (606.657) 49,68% 70,44%*
Earnings Before Tax

Manfaat (Beban) Pajak (206.026) (149.949) (102.540) (55.233) 116.866 37,40% 55,09%*
Tax Benefits (Expenses)

Laba Bersih - Tahun Berjalan 832.453 543.836 378.166 154.525 (489.791) 53,07%
Profit for the Current Year

Laba Komprehensif Lain (48.771) (10.678) (6.111) (543) (1.140) 356,74% 155,75%
Other Comprehensive Income

Laba Komprehensif Tahun 783.682 533.158 372.054 155.068 (490.931) 46,99% 71,61%%*
Berjalan — Setelah Pajak

Comprehensive Income for

the Current Year - After Tax

EBITDA EBITDA 1.486.381  1.158.742 711.110 478.200 (351,41) 28,28% 45,94%*

*Perhitungan CAGR dilakukan untuk periode tahun 2022 hingga 2025, dengan mempertimbangkan adanya nilai negatif pada periode sebelumnya
sehingga tidak merepresentasikan tren pertumbuhan secara optimal. / The CAGR calculation is performed for the 2022-2025 period, taking into
account the presence of negative values in the previous period, which may not optimally represent the growth trend.
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Ikhtisar Kinerja

Performance Highlights

Diagram Data Keuangan Penting /
Important Financial Data Diagram

Pendapatan Usaha Pelayanan Jasa Navigasi Penerbangan

Jelajah / Business Income Air Navigation Services

*Dalam jutaan rupiah / In million rupiah

2025 2024 2023
3.785.107 3.410.808 2.791.789

Jumlah Pendapatan Usaha /
Total Business Income

*Dalam jutaan rupiah / In million rupiah

2025 2024 2023
4.148.815 3.762.774 3.123.396

Laba Bersih - Tahun Berjalan /
Net Profit - Current Year

*Dalam jutaan rupiah / In million rupiah

2025 2024 2023
832.453 543.836 378.166
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Pendapatan Usaha Pelayanan Jasa Navigasi Penerbangan
Terminal / Revenue from Terminal Air Navigation Services
Business

*Dalam jutaan rupiah / In million rupiah

111

2025 2024 2023
363.708 351.966 331.607
Laba Usaha/

Operating profit

*Dalam jutaan rupiah / In million rupiah

2025 2024 2023
790.942 494.719 396.423



. ADVANCING INDONESIA'S AIRSPACE

Posisi Keuangan / Financial Position

*Dalam jutaan rupiah / In million rupiah

Uraian / Description

(%) YOY

(%) CAGR

2024 - 2025 2021- 2025

Aset

Assets

Jumlah Aset Lancar 6.030.612.
Total Current Assets

Jumlah Aset Tidak Lancar
Total Non-Current Assets

Jumlah Aset 8.605.265

Total Assets

Liabilitas dan Ekuitas
Liabilities and Equity
Liabilitas Jangka Pendek 974.512
Current Liabilities

Liabilitas Jangka Panjang
Non-Current Liabilities

Jumlah Liabilitas
Total Liabilities

Jumlah Ekuitas 7.415.725

Total Equity

Jumlah Liabilitas dan Ekuitas 8.605.265

Total Liabilities and Equity

Jumlah Aset /
Total Asset

*Dalam jutaan rupiah / In million rupiah

4.887.394 4.056.319 2.451.900
2.711.712 2.961.949 2.489.816
7.599.106 7.018.268 4.941.716
807.714 792.855 700.455
159.349 126.530 65.631
967.063 919.385 766.086
6.632.043 6.098.884 4.175.630
7.599.106 7.018.268 4.941.716

Jumlah Liabilitas /
Total Liability

*Dalam jutaan rupiah / In million rupiah

1.898.274 23,39% 33,51%
2.729.328 (5.05%) (1,45%)
4.627.602 13,24% 16,78%
526.900 20,65% 16,62%
80.141 34,94% 27,99%
607.041 23,01% 18,32%
4.020.561 11,82% 16,54%
4.627.602 13,24% 16,78%

Jumlah Ekuitas /
Total Equity

*Dalam jutaan rupiah / In million rupiah

2025 2024 2023
8.605.265 7.599.106  7.018.268

2025
1.189.540

2024
967.063

2023
919.385

2025
7.415.725

2024
6.632.043

2023
6.098.884
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Ikhtisar Kinerja

Performance Highlights

Arus Kas / Cash Flows

*Dalam jutaan rupiah / In million rupiah

0, 0,

Uraian / Description EARL U

2024 - 2025 2021- 2025
Arus Kas dari Aktivitas Operasi 1.370.373 1.279.155 907.626 543774 (451.630) 7.13% 36,08%*
Cash Flow from Operating
Activities
Arus Kas dari Aktivitas 146.545 (349.156) (663.498) (27.852) (191.373) (141,97%) (279,93%)*
Investasi

Cash Flow from
Investing Activities

Arus Kas dari Aktivitas (6.953) (1.336) 656.914 (2.745) (5.321) 420,43% 6,92%
Pendanaan

Cash Flow from Financial

Activities

Kenaikan (Penurunan) Kas dan 1.509.965 928.663 878.901 513.177 (648.325) 62,60% 43,30%*

Setara Kas

Increase (Decrease) in Cash and

Cash Equivalents

Kas dan Setara Kas Awal 3.412.175  2.490.681 1.611.781 1.092.703  (1.744.757) 37,00% 46,16%*
Tahun

Cash and Cash Equivalents at

Beginning of Year

Kas dan Setara Kas Akhir 4.921.633  3.412.175 2.490.681 1.611.781 (1.092.703) 44,24% 45,08%*
Tahun

Cash and Cash Equivalents at

End of Year

*Perhitungan CAGR dilakukan untuk periode tahun 2022 hingga 2025, dengan mempertimbangkan adanya nilai negatif pada periode sebelumnya
sehingga tidak merepresentasikan tren pertumbuhan secara optimal. / The CAGR calculation is performed for the 2022-2025 period, taking into
account the presence of negative values in the previous period, which may not optimally represent the growth trend.
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. ADVANCING INDONESIA'S AIRSPACE

Laba (Rugi) dan Penghasilan Komprehensif Lain /
Profit (Loss) and Other Comprehensive Income

*Dalam % kecuali dinyatakan lain / in %, except stated di erently

(%) YOY
2024 - 2025

Uraian / Description

Rasio Operasi
Operational Ratio

Periode Penagihan (hari) 47 41 79 112 120 14,63%
Collection Period (day)

Perputaran Persediaan (hari) 4,89 4,64 5,18 7 12 5.39%
Inventory Turnover (day)

Perputaran Total Aset (TATO) 53,09 51,48 52,23 47,07 31,20 3,13%
Total Asset Turnover (TATO)

Rasio Modal Sendiri terhadap 86,18 87,27 86,90 37.47 41,70 (1.25)%
Total Aset

Total Assets Equity to Total

Assets Ratio

Beban Operasional terhadap 80,94 86,85 87,31 92,28 146,52 (6,8)%
Pendapatan Operasional

(BOPO)

Operational Expenses to
Operational Revenues

Rasio Profitabilitas
Profitability Ratio

Rasio Laba Bersih terhadap 9,11 7.02 5,30 3,14 (10,58) 29,77%
Aset

Return on Assets (ROA)

Rasio Laba Bersih terhadap 10,57 8,04 6,10 3,71 (21,23) 31,47%
Ekuitas

Return on Equity (ROE)

Rasio Laba Bersih terhadap 17,67 11,52 10,62 387.8 (158.48) 53,39%
Investasi

Return on Investment (ROI)

Rasio Laba Usaha terhadap 19,06 13,15 12,69 7.72 (46,52) 44,94%
Pendapatan

Operating Profit Margin (OPM)

Rasio Laba Bersih terhadap 18,89 14,17 11,91 6,95 (36,35) 33,31%
Pendapatan (%)

Net Profit Margin (NPM)

EBITDA Margin (%) 35,83 30,22 22,77 21,43 (26,08) 18,56%
EBITDA Margin

Rasio Likuiditas
Liquidity Ratio

Rasio Kas 505,04 422,43 397,28 234,10 207,38 19,56%
Cash Ratio
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Ikhtisar Kinerja
Performance Highlights

(%) YOY

Uraian / Description
2024 - 2025

Rasio Lancar 618,83 605,05 503,69 348,84 360,27 2,28%
Current Ratio

Rasio Solvabilitas
Solvability Ratio

Rasio Liabilitas terhadap 16,04 14,58 15,07 18.35 15.10 10,01%
Ekuitas

Debt to Equity Ratio (DER)

Rasio Liabilitas terhadap Aset 13,82 12,73 13,10 15.5 13,20 8,56%
Debt to Assets Ratio (DAR)

Rasio Pertumbuhan
Growth Ratio

Pendapatan Usaha 10,26 20,47 39,97 65,6 (13,15) (49,88%)
Operating Revenues

Laba Usaha 59,88 24,80 130,24 (127.47) (29.73) 141,45%
Operating Profit

Laba Bersih - Tahun Berjalan 46,99 43,30 139,93 (131,59) (15,61) 8,52%
Net Income - For the Current
Year

Liabilitas 23,01 5,19 20,01 26,2 7.63 343,35%
Liabilities

Ekuitas 11,82 874 46,06 6,79 (10,88) 35,24%
Equity
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. ADVANCING INDONESIA'S AIRSPACE

Ikhtisar Operasional dan Organisasi

Operational and Organizational Overview

Ikhtisar Operasional / Operational Overview

*Dalam % kecuali dinyatakan lain / in %, except stated di erently

(%) YOY (%) CAGR

Uraian / Description
2024 - 2025 2021-2025

Produksi En Route (Rute)
En-Route Production (Route)

Penerbangan Domestik 136.333.071 139.407.699 140.363.569 125.981.202 98.594.214 (2,21%) 8,44%
Domestic Flights

Penerbangan Internasional 126.184.631 117.960.443 100.632.074 54.561.220 22.182.556 6,97% 54,44%
_e International Flights
Penerbangan Lintas Udara 197.824.423  177.354.150 133.988.346 97.411.868 55.527.235 11,54% 37.39%

Overflying Flights
Total Produksi En route 460.342.125  434.722.292 374.983.989 277.954.290  176.304.005 5,89% 27,12%
Total En-route Production

Produksi Navigasi Terminal (Ton)
Terminal Navigation Production (Ton)

Penerbangan Domestik 36.834.378 37751323  38.357.943 33.412.061 25.339.170 (2,43%) 9.80%
Domestic Flights

Penerbangan Internasional 16.136.238 15.178.002 13.393.155 7.146.932 3.409.639 6,31% 47,49%
International Flights

Total Produksi Navigasi 52.970.616 52.929.325 51.751.098 40.558.993 28.748.809 0,08% 16,51%
Terminal

Total Terminal Navigation

Production

Investasi (Rp-Juta)
Investment (IDR-Million)

Total Investasi 2.713 449,850 113.7 3.577 48.39 503,21% 8.44%
Total Investment
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Ikhtisar Kinerja

Performance Highlights

Diagram lkhtisar Operasional / Operational Overview Diagram

Total Produksi En-Route / Total Produksi Navigasi Terminal /
Total En-Route Production Total Terminal Navigation Production
*Dalam jutaan rupiah / In million rupiah *Dalam jutaan rupiah / In million rupiah
2025 2024 2023 2025 2024 2023
460.342.125 434.722.292 374.983.989 52.970.616 52.929.325 51.751.098

Ikhtisar Organisasi / Organizational Overview

Uraian / Description

Jumlah Karyawan (orang) 4889 4926 4.868 4.922 4.993
Number of Employees (person)

Pencapaian Tingkat Kesehatan AAA AAA AAA 85,50 70,10

Achievement of Organizational

Health Index *)

Skor Penilaian Penerapan GCG =¥ 90,693 89,64 89,62 83,16
GCG Score

*Skor Penilaian Penerapan GCG Tahun 2025 akan dilaksanakan pada Tahun 2026./ The GCG Implementation Assessment Score for 2025 will be
conducted in 2026.

** Penilaian Tingkat Kesehatan Perusahaan pada tahun 2019 sampai dengan tahun 2022 mengacu pada Keputusan Menteri Badan Usaha Milik
Negara (BUMN) No. KEP-100/MBU/2002 tentang Penilaian Tingkat Kesehatan BUMN, sedangkan mulai tahun 2023, Penilaian Tingkat Kesehatan
Perusahaan mengacu pada Peraturan Menteri Badan Usaha Milik Negara Nomor PER-2/MBU/03/2023 tentang Pedoman Tata Kelola dan Kegiatan
Korporasi Signifikan Badan Usaha Milik Negara. / ** The assessment of the Company's Health Level from 2019 to 2022 refers to the Decree of the
Minister of State-Owned Enterprises (SOEs) No. KEP-100/MBU/2002 concerning the Assessment of SOE Health Levels. Starting from 2023, the
Company's Health Level assessment refers to the Regulation of the Minister of State-Owned Enterprises No. PER-2/MBU/03/2023 concerning
Guidelines on Governance and Significant Corporate Actions of State-Owned Enterprises.
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Profil Perusahaan

Company Profile

Profil Direksi

Director’s Profile

@ Avirianto Suratno

Direktur Utama
President Director

@ Setio Anggoro

Direktur Operasi
Director of Operations

@ Zainal Arifin Harahap

Direktur Teknik
Director of Engineering

@ Didiet Kus Sam Radityo

Direktur SDM dan Umum
Director of Human Resources and General Affairs

@ Azizatun Azhimah

Direktur Keuangan dan Manajemen Risiko
Director of Finance and Risk Management

K
L
L -
o
i
v

b

et

@ Nurcahyo Utomo

Direktur Keselamatan, Keamanan dan Standardisasi
Director of Safety, Security, and Standardization
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Avirianto Suratno

Direktur Utama
President Director
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Profil Perusahaan

Company Profile

Kewarganegaraan Indonesia
Nationality Indonesian
Domisili Jakarta Timur
Domicile East Jakarta

Usia per 31 Desember 2025 60 Tahun

Age per December 31, 2025 60 Years old

Dasar Hukum Penunjukan Surat Keputusan Menteri BUMN Nomor: SK-19/MBU/01/2025 tanggal 23 Januari 2025
Legal Basis of Appointment Decree of the Minister of SOE No. SK-19/MBU/01/2025 dated 23 January 2025
Periode Menjabat 23 Januari 2025 (s.d saat ini)

Term of Office January 23,2025 — Present

Jabatan Rangkap Tidak memiliki rangkap jabatan

Concurrent Positions He has no concurrent positions

Riwayat Jabatan * 2023 -2024: Sekretaris Badan Kebijakan Transportasi

Career Experience * 2022 -2023: Kepala Pusat Kebijakan Sarana Transportasi

* 2020 -2022: Kepala Pusat Teknologi Informasi dan Komunikasi

* 2018 -2019: Direktur Kelaikudaraan dan Pengoperasian Pesawat Udara * 2019 — 2020:
Kepala Politeknik Penerbangan

* 2017 -2018: Kepala Balai Kesehatan Penerbangan

* 2015 -2017: Kepala Bidang Angkutan Udara dan Kelaikudaraan di Kantor Otoritas

» Bandara Kelas Utama Wilayah | Soekarno-Hatta

* 2014 -2015: Kepala Balai Kesehatan Penerbangan

* 2010 -2014: Kepala Subdirektorat Operasi Pesawat

* 2023 -2024: Secretary of the Transportation Policy Agency
* 2020 -2022: Head of Information and Communication Technology Center * 2022 —
2023: Head of Transportation Facilities Policy Center
* 2019 -2020: Head of Aviation Polytechnic
* 2018 -20109: Director of Airworthiness and Aircraft Operations
* 2017 —2018: Head of Aviation Medical Center
* 2015-2017: Head of Air Transport and Airworthiness Division, Airport Authority Office
* Class | Soekarno-Hatta
* 2014 -2015: Head of Aviation Medical Center
* 2010 -2014: Head of Aircraft Operations Sub-Directorate
Riwayat Pendidikan * 2007: 52 di bidang Manajemen STM IMMI
Educational Background * Tahun 1999 : Teknik Mesin IKIP
+ Tahun 1988 - 1991 : Airline Transport Pilot License (ATPL) Curug

* 2007: Master's Degree in Management, STM IMMI
* 1999: Bachelor's Degree in Mechanical Engineering, IKIP
+ 1988 —1991: Airline Transport Pilot License (ATPL), Curug
Hubungan Afiliasi Tidak memiliki hubungan afiliasi dengan Dewan Pengawas lainnya maupun dengan Direksi
Affiliated Relationship Has no affiliated relationships with other members of the Supervisory Board or with the
Board of Directors.
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Setio Anggoro

Direktur Operasi
Director of Operations

\
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Profil Perusahaan

Company Profile

Kewarganegaraan
Nationality

Domisili
Domicile

Usia per 31 Desember 2025
Age per December 31, 2025

Dasar Hukum Penunjukan
Legal Basis of Appointment

Periode Menjabat
Term of Office

Jabatan Rangkap
Concurrent Positions

Riwayat Jabatan
Career Experience

Riwayat Pendidikan
Educational Background

Hubungan Afiliasi
Affiliated Relationship

Indonesia
Indonesian

Jakarta Selatan
South Jakarta

48 Tahun
48 vyears old

SK Menteri BUMN No: SK-19/MBU/01/2025 pada 23 Januari 2025.
Decree of the Minister of SOE No. SK-19/MBU/01/2025 dated 23 January 2025

23 Januari 2025 (s.d saat ini)
January 23,2025 - Present

Tidak memiliki rangkap jabatan
He has no concurrent positions

+ Executive Vice President of Project Management Office — Direktorat Keuangan & Manajemen
Risiko, 2025.

* Kepala Divisi Perencanaan & Pengembangan Pelayanan Navigasi Penerbangan — Direktorat
Operasi, 2022-2024.

* Ketua Tim AirNav Indonesia untuk Program Realignment FIR Jakarta-Singapura, 2020-2024.

« Sekretaris Jenderal IATCA (2019-2023).

* Kepala Sub Divisi Perencanaan Pelayanan Navigasi Penerbangan — Direktorat Operasi,

* 2018-2022.

+ Bendahara Umum IATCA (2016-2019).

+ Corporate Plan & Budget Manager Airnav — Direktorat Keuangan, 2013-2016.

* Executive Vice President of the Project Management Office — Directorate of Finance & Risk
* Management, 2025.

* Head of the Air Navigation Services Planning & Development Division — Directorate of
* Operations, 2022-2024.

+ Team Leader of AirNav Indonesia for the Jakarta-Singapore FIR Realignment Program,
* 2020-2024.

* Secretary General of IATCA, 2019-2023.

* Head of the Air Navigation Services Planning Subdivision — Directorate of Operations,
* 2018-2022.

» Treasurer General of IATCA, 2016-2019

+ Corporate Plan & Budget Manager — Directorate of Finance, 2013-2016.

+ Masteré Spécialisé (52) Air Navigation Systems Engineering & Operations — ENAC, Prancis,
2017.

+ Magister (52) Manajemen Keuangan — Universitas Hasanuddin, 2008.

+ Sarjana (S1) Manajemen Ekonomi Publik — STIA LAN, Makassar, 2006.

+ Pendidikan Vokasi (PLP Curug): Junior ATC (1997), Senior ATC (2000), dan ATC APP Radar Course
(2002).

+ Master's Degree (S2) in Air Navigation Systems Engineering & Operations — ENAC, France,
2017.

+ Master's Degree (52) in Financial Management — Hasanuddin University, 2008.

+ +Bachelor's Degree (S1) in Public Economic Management — STIA LAN, Makassar, 2006.

+ Vocational Education (PLP Curug): Junior ATC (1997), Senior ATC (2000), and ATC APP Radar
Course (2002).

Tidak memiliki hubungan afiliasi dengan Dewan Pengawas lainnya maupun dengan Direksi
Does not have any affiliated relationship with other Supervisory Board members or with the
Board of Directors
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Nurcahyo Utomo

Direktur Keselamatan,
Keamanan dan
Standardisasi

Director of Safety,
Security, and
Standardization



Profil Perusahaan

Company Profile

Kewarganegaraan
Nationality

Domisili
Domicile

Usia per 31 Desember 2025
Age per December 31, 2025

Dasar Hukum Penunjukan
Legal Basis of Appointment

Periode Menjabat
Term of Office

Jabatan Rangkap
Concurrent Positions

Riwayat Jabatan
Career Experience

Riwayat Pendidikan
Educational Background

Hubungan Afiliasi
Affiliated Relationship

Indonesia
Indonesian

56 Tahun
56 years old

SK Menteri BUMN Nomor: SK-19/MBU/01/2025 pada tanggal 23 Januari 2025.
Decree of the Minister of SOE No: SK-19/MBU/01/2025 on January 23, 2025.

23 Januari 2025 (s.d saat ini)
January 23, 2025 - Present

Tidak memiliki rangkap jabatan
He has no concurrent positions

* Memiliki karier panjang di Merpati Nusantara Airlines, dengan posisi terakhir sebagai
Captain pesawat Boeing 737.

» Pernah menjabat sebagai Chief Pilot dan berbagai posisi Vice President di Merpati, serta
aktif dalam manajemen keselamatan perusahaan tersebut.

* Menjadi Investigator Keselamatan Penerbangan di Komite Nasional Keselamatan
Transportasi (KNKT) sejak tahun 2000.

* Menjabat sebagai Ketua Sub Komite Investigasi Kecelakaan Penerbangan sejak 2015.

* He had a long career at Merpati Nusantara Airlines, most recently as Captain of a Boeing
737.

* He served as Chief Pilot and various Vice President positions at Merpati, and was active
in the company's safety management.

* He has been an Aviation Safety Investigator at the National Transportation Safety
Committee (KNKT) since 2000.

* He has served as Chairman of the Aviation Accident Investigation Subcommittee since
2015.

* Menyelesaikan pendidikan penerbangan di Curug.
* Mengikuti program khusus dalam Transportation Safety Investigation di Australia
Transport Safety Bureau (ATSB) pada tahun 2007-2008.

+ Completed aviation education in Curug.
* Participated in a special program in Transportation Safety Investigation at the Australian
Transport Safety Bureau (ATSB) in 2007-2008.

Tidak memiliki hubungan afiliasi dengan Dewan Pengawas lainnya maupun dengan Direksi
Does not have any affiliated relationship with other Supervisory Board members or with
the Board of Directors
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Zainal Arifin Harahap

Direktur Teknik
Director of Engineering
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Profil Perusahaan

Company Profile

Kewarganegaraan
Nationality

Domisili
Domicile

Usia per 31 Desember 2025
Age per December 31, 2025

Dasar Hukum Penunjukan
Legal Basis of Appointment

Periode Menjabat
Term of Office

Jabatan Rangkap
Concurrent Positions

Riwayat Jabatan
Career Experience

Riwayat Pendidikan
Educational Background

Hubungan Afiliasi
Affiliated Relationship

Indonesia
Indonesian

Tangerang Selatan
South Tangerang

48 Tahun
48 vyears old

SK Menteri BUMN Nomor: SK-19/MBU/01/2025 pada tanggal 23 Januari 2025.
Decree of the Minister of SOE Number: SK-19/MBU/01/2025 on January 23, 2025.

23 Januari 2025 (s.d saat ini)
January 23,2025 - Present

Tidak memiliki rangkap jabatan
He has no concurrent positions

+ General Manager Airnav Kantor Cabang Yogyakarta, 2023 — 2025

* Kepala Divisi Teknologi Informasi di bawah Direktorat Keuangan dan Manajemen Risiko Airnav,
2019 -2023

*+ Spesialis Perencanaan dan Pengembangan Lalu Lintas Penerbangan di Direktorat Operasi

* Airnav, Maret-September, 2019.

+ Trainer di Direktorat SDM dan Umum Airnayv, 2017-2019.

* Manajer pada Direktorat Keselamatan, Keamanan, dan Standarisasi Airnav, 2014-2016.

+ Safety Inspector Airnayv, 2013.

* Mengabdi di Kementerian Perhubungan sebagai Inspektur Keselamatan Penerbangan dan

Flight Procedure Designer, 2002-2013.
+ Mengawali karier sebagai Air Traffic Controller (ATC) di Bandara Wamena, Papua, 1998-2002

+ General Manager of the Airnav Yogyakarta Branch Office from 2023 to 2025.

* Head of the Information Technology Division under the Airnav Finance and Risk Management
Directorate from 2019 to 2023.

+ Air Traffic Planning and Development Specialist at the Airnav Operations Directorate from

* March to September 2019.

+ Trainer at the Airnav Human Resources and General Affairs Directorate from 2017 to 2019.

* Manager at the Airnav Safety, Security, and Standardization Directorate from 2014 to 2016.

* Airnav Safety Inspector from 2013.

* He served at the Ministry of Transportation as an Aviation Safety Inspector and Flight
Procedure Designer from 2002 to 2013.

+ He began her career as an Air Traffic Controller (ATC) at Wamena Airport, Papua, from 1998 to
2002.

+ S2 Air Navigation Systems Engineering and Operations dari ENAC, Prancis (2017).
+ 52 Administrasi Publik dari STIA Mandala Indonesia (2011).

» 51 Teknik Informatika dari Universitas Bina Nusantara (2009).

* Lulusan ATC Angkatan 41 PLP Curug (1997).

+ Master's degree in Air Navigation Systems Engineering and Operations from ENAC, France
(2017).

+ Master's degree in Public Administration from STIA Mandala Indonesia (2011).

+ Bachelor's degree in Informatics Engineering from Bina Nusantara University (2009).

+ Graduate of ATC Class 41 of PLP Curug (1997).

Tidak memiliki hubungan afiliasi dengan Dewan Pengawas lainnya maupun dengan Direksi
Does not have any affiliated relationship with other Supervisory Board members or with the
Board of Directors
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Didiet Kus Sam Radityo

Direktur SDM dan Umum
Director of Human Resources and
General Affairs
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Profil Perusahaan

Company Profile

Kewarganegaraan Indonesia
Nationality Indonesian
Domisili Tangerang
Domicile

Usia per 31 Desember 2025 54 Tahun
Age per December 31, 2025 54 years old

Dasar Hukum Penunjukan Keputusan Menteri BUMN Nomor: SK-19/MBU/01/2025 pada tanggal 23 Januari 2025.
Legal Basis of Appointment Decree of the Minister of SOEs Number: SK-19/MBU/01/2025 on January 23, 2025.
Periode Menjabat 23 Januari 2025 (s.d saat ini)

Term of Office January 23, 2025 - Present

Jabatan Rangkap Tidak memiliki rangkap jabatan

Concurrent Positions He has no concurrent positions

Riwayat Jabatan + Executive Vice President Risk Management (January 1, 2025)

Career Experience + Kepala Strategic Planning and Risk Management Division (April 1, 2022).

+ Kepala Corporate Financial dan Investment Strategic Planning Division (July 24, 2019).
+ Corporate Secretary AirNav Indonesia (July 18, 2016).
* Senior Manager di Corporate Performance AirNav Indonesia, Asset & GCG Management.

* Vice President Marketing PT Gapura Angkasa

+ Engineering field PT Garuda Indonesia (Persero) dengan sertifikasi C1, C2, and C4, dan @—
* mengabdi sebagai instructor di Garuda Indonesia Training Center.

* Vice President Marketing PT Gapura Angkasa.

+ Executive Vice President of Risk Management (January 1, 2025)
+ Head of the Strategic Planning and Risk Management Division (April 1, 2022).
+ Head of the Corporate Financial and Investment Strategic Planning Division (July 24, 2019).
+ Corporate Secretary at AirNav Indonesia (July 18, 2016).
* Senior Manager of Corporate Performance, Asset & GCG Management at AirNav Indonesia.
* Vice President of Marketing at PT Gapura Angkasa
+ Engineering field at PT Garuda Indonesia (Persero) with C1, C2, and C4 certifications, and
serves as an instructor at the Garuda Indonesia Training Center.
* Vice President of Marketing at PT Gapura Angkasa.
Riwayat Pendidikan + Kelas khusus di Universitas Columbia, USA (2024) dengan fokus pada Major Finance.
Educational Background + S2 Bidang Keuangan: Jakarta Institute (1999).
+ S1 Teknik Elektronika: Institut Teknologi Sepuluh November (ITS) Surabaya dan Universitas
Muhammadiyah Jakarta (1989-1996).

+ Executive Education: Specialized course at Columbia University, USA (2024) with a focus on
Finance.
+ Master's Degree in Finance: Jakarta Institute (1999).
+ Bachelor's Degree in Electronic Engineering: Sepuluh November Institute of Technology (ITS)
Surabaya and Muhammadiyah University of Jakarta (1989-1996).
Hubungan Afiliasi Tidak memiliki hubungan afiliasi dengan Dewan Pengawas lainnya maupun dengan Direksi
Affiliated Relationship Does not have any affiliated relationship with other Supervisory Board members or with the
Board of Directors
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Azizatun Azhimah

Direktur Keuangan dan Manajemen Risiko
Director of Finance and Risk Management

* Azizatun Azhimah menjabat hingga 12
Mei 2026 dan digantikan oleh Didiet Kus
Sam Radityo sebagai pejabat sementara
efektif sejak 15 Mei 2026 / Azizatun
Azhimah served until May 12, 2026 and
was replaced by Didiet Kus Sam Radityo as
acting official effective May 15, 2026
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Profil Perusahaan

Company Profile

Kewarganegaraan Indonesia
Nationality Indonesian
Domisili Jakarta
Domicile

Usia per 31 Desember 2025 49 Tahun

Age per December 31, 2025 49 years old

Dasar Hukum Penunjukan SK Menteri BUMN No. SK-102/MBU/05/2023 tanggal 24 Mei 2023

Legal Basis of Appointment The Minister of SOE Decree No. SK-102/MBU/05/2023 dated May 24, 2023

Periode Menjabat 24 Mei 2023 - 23 Mei 2028 (periode pertama)

Term of Office May 24,2023 - May 23, 2028 (first period)

Jabatan Rangkap Tidak memiliki rangkap jabatan

Concurrent Positions He has no concurrent positions

Riwayat Jabatan + Direktur Utama - PT. BRI Multifinance Indonesia, 2020-2023.

Career Experience « Direktur Kepatuhan - PT. Bank Rakyat Indonesia (Persero), 2019-2020.

* Wakil Kepala Divisi Banking Book & Liquidity Management Portfolio - PT. Bank Rakyat
Indonesia (Persero), 2019

+ Wakil Kepala Divisi Global Market - PT. Bank Rakyat Indonesia (Persero), 2018 - 2019.

+ General Manager BRI Singapore Branch - PT. Bank Rakyat Indonesia (Persero), 2015-2018.

+ Kabag Financial Institution - PT. Bank Rakyat Indonesia (Persero), 2012-2014.

+ PT Bank Rakyat Indonesia (Persero), 2010-2012.

» President Director - PT. BRI Multifinance Indonesia, 2020-2023.

+ Director of Compliance - PT. Bank Rakyat Indonesia (Persero), 2019-2020.

* Deputy Head of Banking Book & Liquidity Management Portfolio Division - PT. Bank Rakyat

Indonesia (Persero), 2019.

+ Deputy Head of Global Market Division - PT. Bank Rakyat Indonesia (Persero), 2018-2019.

+ General Manager of BRI Singapore Branch - PT. Bank Rakyat Indonesia (Persero), 2015-2018.

+ Head of Financial Institutions - PT. Bank Rakyat Indonesia (Persero), 2012-2014.

+ PT Bank Rakyat Indonesia (Persero), 2010-2012.
Riwayat Pendidikan * Magister Business / Investment Banking dari Case Western University Cleveland, Ohio, USA,
Educational Background 20009.

+ Sarjana Peternakan dari Universitas Diponegoro Semarang, 1997.

* Master's in business/investment baking at Case Western University Cleveland, Ohio, USA,
20009.
+ Bachelor's in animal husbandry at Diponegoro University, 1997.
Hubungan Afiliasi Tidak memiliki hubungan afiliasi dengan Dewan Pengawas lainnya maupun dengan Direksi
Affiliated Relationship Does not have any affiliated relationship with other Supervisory Board members or with the
Board of Directors
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